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MISSION STATEMENT 
RCBC FACILITATES THE EXCHANGE OF IDEAS AND KNOWLEDGE THAT 

ENABLE EFFICIENT SOLUTIONS TO ELIMINATE WASTE. 

 

OUR VISION: A WORLD WITHOUT WASTE 

TABLE OF CONTENTS     

  MESSAGE FROM THE EXECUTIVE DIRECTOR        2   

  MESSAGE FROM THE BOARD CHAIR                      3 

  AUDITOR’S REPORT                    4 

       STATEMENT OF FINANCIAL POSITION   

       STATEMENT OF OPERATIONS                           

  OUR PARTNERS AND SUPPORTERS      8 

  ORGANIZATIONAL INFORMATION                         9 

 

 

 



RCBC ANNUAL REPORT 2022-2023 2 

 

  

The year 2022 marked a significant period of re-
emergence and transformation for RCBC (Recycling 
Council of British Columbia). As we slowly 
transitioned from the pandemic lockdown, it 
became evident that our internal revitalization, 
which had been underway for the past two years, 
was poised to make a profound impact. We 
successfully transitioned to a work-at-home model, 
delivering exemplary service to our clients. The 
infusion of fresh talent into our team invigorated us 
and expanded our capabilities, enabling us to thrive 
in the ever-evolving landscape of our industry. 
 
Strategic Vision: 
 
During the year, our Board of Directors and staff 
played a pivotal role in shaping RCBC's strategic 
vision. In October 2021, we embarked on a year-
long process to strategically determine the future 
direction of our organization. RCBC, having fulfilled 
its original mandate, was ready to refresh and revive 
itself to play a strategic role in the 21st century. 
 
We were fortunate to receive a grant from the 
McConnell Foundation, which enabled us to work 
with expert advisors to deeply explore the impact 
we want RCBC to have in the world and the steps to 
realize our goals. Through extensive online 
meetings, collaborations, and sub-committees, our 
staff and Board members dedicated dozens of hours 
to research and inform our new strategic impact 
statement and organizational direction. 
 
Over the next five years, RCBC is committed to 
working towards a more circular economy in BC. 
Our strategic vision involves collaborating with BC 
residents, businesses, governments, and key 
partners to achieve the following: 
 
Inform & Educate: We aim to raise awareness of the 
circular economy and share strategies for moving up 

MESSAGE FROM THE EXECUTIVE DIRECTOR 

the pollution prevention hierarchy. We will expand 
our information services under a science-based 
narrative that emphasizes environmental and 
human health. 
 
Convene & Wayfind: Strengthening our leadership 
in communication and education, we will build 
synergies across multiple sectors regarding waste 
reduction and circular economy policies. By 
increasing public demand for increased options, we 
will facilitate the transition towards a more 
sustainable future. 
 
Influence Systems & Strengthen Frameworks: We 
will advocate for more robust norms, guidelines, 
resources, and legislation around waste reduction 
and the circular economy. This will involve 
conducting research, proposing policies, and 
establishing working groups to drive systemic 
change. 
 

 
Technological Upgrades and Streamlined Processes: 
 
In parallel with our strategic vision, we recognized 
the need to upgrade our technological 
infrastructure to support our goals effectively. Our 
foundational technology systems, which had been 
outdated, underwent a comprehensive overhaul. 
From phone lines to laptops and eventually the 
complete back end of our information system, these 
upgrades were necessary to ensure seamless 
operations and remain ongoing. 
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Lyndsay Poaps 
Executive Director 
Recycling Council of BC  

Additionally, we undertook a complete overhaul of 
our website and Recyclepedia platform. The original 
systems had reached end-of-life, and it was 
imperative to modernize them. Through 
collaboration with external contractors, we 
successfully launched our new website earlier this 
year. The new design is streamlined and optimized 
for mobile devices. As a result, our Recyclepedia 
visits have increased by nearly 50% this year. With a 
solid cloud-based system now in place, we are well-
prepared to adapt and update our platforms in the 
years to come. 
 
Key Features and Collaborative Efforts: 
 
Throughout the year, RCBC took proactive steps to 
contribute to a more circular economy and promote 
sustainable practices. Some key features and 
collaborative efforts include: 
 
1. We are aggressively pursuing the renewal and 

redevelopment of the Recyclepedia database. 
We have begun scoping work with stakeholders 
and contractors. The upgraded database will 
include options for reuse and repair for BC 
residents, providing them with sustainable 
alternatives. Additionally, improved data 
collection and reporting capabilities enhance 
our ability to track and analyze waste 
management trends, enabling data-driven 
decision-making. 
 

2. In addition to the strategic vision and 
technological upgrades, RCBC actively pursued 
key initiatives and partnerships to drive 
progress in waste reduction and the circular 
economy. We joined the GRIID (Green 
Industrial Innovation District) to create 
Canada’s first Green Industrial Innovation 
District. 
 

3. Canadian Plastics Pact: As part of our 
commitment to creating a circular economy for 
plastics, RCBC has actively participated in the 
Canadian Plastics Pact. Our focus on the Source 
Reduction working group has allowed us to 
collaborate with industry stakeholders and drive 
meaningful change in reducing plastic waste. 

4. Business Planning for Information Services: 
Recognizing the importance of information 
dissemination and education, we embarked on 
a comprehensive business planning process for 
our Information Services. With the support of 
Innoweave, we aim to enhance our leadership in 
communication and education by leveraging 
innovative strategies and technologies. 

 
Gratitude and Outlook: 
 
We extend our heartfelt appreciation to our 
dedicated staff, board members, partners, and 
stakeholders for their unwavering support 
throughout this transformative journey. Your 
commitment and collaboration have been 
instrumental in our achievements and progress. 
Together, we have overcome challenges and seized 
opportunities to build a more sustainable future. 
 
Looking ahead, we are confident that the strategic 
vision, technological upgrades, and collaborative 
efforts will pave the way for a prosperous future. 
We remain committed to our mission of working 
towards a more circular economy in British 
Columbia, and we will continue to innovate, 
advocate, and educate to drive positive change. 
 
In conclusion, we present this annual report with 
transparency, acknowledging the challenges and 
celebrating the achievements. RCBC's journey of 
transformation and growth is fueled by our 
collective commitment and shared vision. As we 
move forward, we invite all our stakeholders to join 
us in creating a more sustainable and circular future 
for British Columbia. 
 
Thank you for your continued support and belief in 
our mission. 
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AUDITORS REPORT 
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PARTNERS 

 

BC Ministry of Environment 

BC Used Oil Management Association 

Call2Recycle 

City of Surrey 

Encorp Pacific (Canada)  

Metro Vancouver 

Major Appliances Recycling Roundtable 

 

 

Product Care Recycling 

Province of British Columbia, Community Gaming         

Grant 

Recycle BC 

Stewardship Agencies of BC 

Tire Stewardship BC 

West Coast Reduction 
 

 

IN-KIND DONATIONS 

 

Urban Impact Recycling (recycling services)   Business In Vancouver (subscription) 

 

REGIONAL DISTRICT SUPPORTERS 

RCBC Hotline/Recyclepedia  

Cariboo 

Central Kootenay 

Central Okanagan 

Cowichan Valley 

Fraser-Fort George 

Fraser Valley 

Metro Vancouver 

Kootenay-Boundary 

North Okanagan 

Okanagan-Similkameen 

qathet 

Peace River 

Squamish Lillooet 

Sunshine Coast 

Thompson Nicola

 

 

 

 

 

 

OUR PARTNERS AND SUPPORTERS 

THE OPERATIONS OF THE RECYCLING COUNCIL OF BRITISH COLUMBIA ARE FUNDED BY A DIVERSE GROUP OF 

SUPPORTERS INCLUDING GOVERNMENT, INDUSTRY, GRANTING ORANIZATIONS AND MEMBERS. THANKS TO 

EACH AND EVERY ONE OF THESE INDIVIDUALS AND ORGANIZATIONS FOR THEIR SUPPORT IN THE 2020/2021 

FISCAL YEAR. 
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THANK YOU TO THE 2022-2023 RCBC BOARD OF DIRECTORS AND STAFF 
 

 

 2022/2023 BOARD OF DIRECTORS 

  
 

 

 

 
   

 

 

 

 

 
 

POLICY COMMITTEE    

NOMINATIONS COMMITTEE 
  

 

AWARDS COMMITTEE 

 

AGM COMMITTEE 

 

 

 

EXECUTIVE OFFICERS 

CHAIR    KEN INGRAM   WEST COAST REDUCTION 

VICE CHAIR  KAREN MASSICOTTE  PACIFIC NATIONAL EXHIBITION  

TREASURER  LAURA MIDAN   ARCHWAY COMMUNITY SERVICES 

SECRETARY  MAIRI WELMAN  INDIVIDUAL 

 

CHAIR – SARAH WILLIE 

Karen Mason-Bennett. Louise Schwarz.    

DIRECTORS AT LARGE 

JAMIE BENTON   FORMER FRASER VALLEY REGIONAL DISTRICT 

MARCIA DICK   CITY OF KAMLOOPS 

KAREN MASON-BENNETT FORMER NEAT 

BERT MONESMITH  INDIVIDUAL 

LOUISE SCHWARZ  RECYCLING ALTERNATIVE 

ED WALSH   RETURN-IT 

SARAH WILLIE   COMOX VALLEY REGIONAL DISTICT 

 

 

 

CHAIR – LYNDSAY POAPS 
 

ORGANIZATIONAL INFORMATION 

Karen Mason-Bennett, Bert Monesmith. Laura Midan. 

 

 
 

CHAIR – LYNDSAY POAPS 
 
Sarah Willie. Mairi Welman. 

 

 
 

CHAIR – LYNDSAY POAPS 
 
Laura Midan. Marcia Dick. 
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RCBC STAFF     
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AS OF JUNE 5, 2023 

LYNDSAY POAPS   EXECUTIVE DIRECTOR 

ALIYYAH ABDULLAH   FINANCE AND ADMINISTRATION MANAGER 

ERIC HARGRAVE   OPERATIONS MANAGER – INFORMATION SERVICES 

JENNIFER HELMAN   PROGRAM COORDINATOR 

JUSTIN LEBLANC   ENVIRONMENTAL ADVISOR          

EILEEN XU    ENVIRONMENTAL ADVISOR 

SUKHMAN BAJWA   ENVIRONMENTAL ADVISOR 

BEATRICE LI    ENVIRONMENTAL ADVISOR 

  


